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ABSTRACT
There is no literature in Africa that shows the relationship of leader’s facial expression, organization
citizenship behavior and performance in learning institution. However each variable is said to affect
performance. This study closed the gap by establishing the moderating effect of organization
citizenship behavior on the relationship between principal facial expression and secondary school
performance in public secondary schools in Nairobi City County. The hypothesis stated that
Organization citizenship behavior moderates the relationship between principal’s facial expression
and performance of secondary schools in Nairobi City County. Research method was a survey method
involving positivist’s research philosophy, descriptive and cross section research design. A census
sampling method was used. 55 secondary schools were considered and 278 teachers were used to
respond to the questions. Step by step data analysis method was used. The study finding showed that
the moderating effect of organization citizenship behaviour in the relationship between Principal
facial expression and Secondary school performance in Nairobi City County was not significant.
Conclusion from the study stated that organization citizenship behaviour and Principal’s facial
expression are independent of each other and affect performance of public secondary schools in
Nairobi not in any relationship. It was recommended that each variable should be tested its effect on
secondary schools’ performance differently.
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Highlights of this paper
•
•

There is no literature in Africa that shows the relationship of leader’s facial expression,
organization citizenship behavior and performance in learning institution.
This study filled the gap by establishing the moderating effect of organization
citizenship behavior on the relationship between principal facial expression and
secondary school performance in public secondary schools in Nairobi City County.

1. INTRODUCTION
Facial Expression or face muscular movement is an important channel of human communication and well,
extract emotional features in a person (Zhang, 2011). It is triggered by internal or external event which our body
try to control or unable to control. The muscular Facial movement is easily recognized by any person and is known
to interrupt thought process.
According to Ekman (1968) facial expression include smiling, making eye contact, opening of the mouth, eye
rolling, frowning, appearing bored, scowling, excitement, Interested, or even shock. He noted both Positive and
Negative expressions in people conversation.

He asserted that, desirable effect, achievement, high excitement is

highly associated with positive expression regardless of interpersonal relationship. A negative expression is
attached to un pleasant feelings of distress, disgust, shame, and stressful work-related factors. It is important for
Professionals like doctors, parents, Human resource managers, and teachers to manager their facial expressions to
meet a desirable organization goals.
Senses of feeling of belonging to a place, firm or Organization that make a person to do extra-unpaid duties or
take advanced responsibility is known as Organizational Citizenship Behavior (OCB). This behavior does not call
for recognition, pay, or any other type of a reward. This behavior both to the employees and managers helps the
organization to boost performance and withstands the force of competition from other organization (Organ, 1988).
Organization Citizenship Behavior is explained in five face sets; Conscientiousness is commitment and adhering to
organization rules and regulation (Law, Wong, & Chen, 2005).
Civic virtue is the involvement of the employees’ behavior getting involved in the extra dairy activities of the
organization e.g. games, discipline, clubs, music and Informal organization among others (Law et al., 2005).
Altruism is the willingness of the members of an organization having the behavior of helping other members in
their task in cases of absenteeism or an equivalent.
Courtesy is that behavior that brings people together, have respect to one another, be close and have good
social interaction in area of work. This behavior creates reduction of conflict and emphasis working as a team.
Sportsmanship behavior is the tendency or willingness of workers to remain in the organization and tolerate any
difficult times of the organization even during the time of depression. For instance, employees going for sometimes
with no salaries or accepting adjusting to state that require emergency.
Five identified factors have been selected to improve school performance, namely; past records of student
attainment, economic situation of the school stakeholders, type of the school based on the size, public or private and
comparison between secondary schools using the main data sets that are available for the school level analysis,
(Conwell, 2011).
The people who make education policy give priority to educational research that intend to come up with factors
that improve the students’ performance in learning institution. Creation of the generated policies are implemented
in the learning system to improve students outcome and thus reduce social inequalities. Wanga (2016) asserted that
school principal or any education leaders steer the objectives of the schools and therefore hold the core
responsibility to communicate this to the teachers who on the other hand have to deliver to the students. He
concluded that those leaders hold the keys to affect positive or negative values to the schools. MOEST (2009).
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Showed that in Kenya, there are approximately 4000 public Secondary Schools with approximately 70 Public
Schools. This shows that there are more than 4000 School Principals who guide and direct the giving of knowledge
to more than one million young Kenyans every 4 years and therefore call for more research on school’s leadership.
Communication in form of verbal or nonverbal need to be analyzed and given a critical review in all ways for its
purpose, to recreate, promote and persuade the goodwill of the stakeholders of the firm. Anand (2006) found that,
for communication to be effective, it is influenced by different variables within or outside the environment in which
the communication is taking place.
The variables are between the sender and the receiver, personalities and more so the relationship that exists
between the variables. The variation differences imply that difficulties in giving the information or message
between two or more people may be generated. The difficulties arises from the perception of the sender towards the
receiver, the feeling of the sender or the receiver, the relationship between the sender and the receiver such as staff
line relationship,

differences in person status or learner-teacher relationship. The study specified on facial

expression, Organization Citizenship Behavior and schools’ performance.
The study was anchored on trait theory of leadership (Carlyle, 1850) paralanguage non-verbal communication
theory (Fernando, 1993) and social exchange theory (George, 1958). Social exchange theory states that,
fundamental form of human interaction is created by exchange of material and social resource. Paralanguage /
Nonverbal communication theory is the process used to pass message of a person feelings, ideas and thoughts to a
second party.
Learning institution were used in the study of this paper where Secondary schools were considered. Education
system in Kenya is in five different categories; early child hood education ( ECED), Kenya certificate of primary
education (KCPE) to Kenya certificate of secondary education (KCSE), Gumbaro or adult education, Vocation or
professional training, higher diploma, Degree, master and PhD in specialist levels. (UNESCO - UNEVOC.
November 2012. Retrieved 12 June (2016).

2. RESEARCH PROBLEM
Facial expression communicates both positively and negatively and has great impact in work place. Positive
expression has power to give hope and morale to the observers. It indicates enjoyment of ideas and creates
innovation and creativity, Matsumoto (2011).
Negative expression demotivates, acts as dissatisfies, gives drawbacks among members of the organization
both managers and subordinates. This effect reduces power to work in employees, affect their morals, frustrates
them and this problem is projected to other members of family and friends. Overall the organization performance or
productivity is negatively affected (Shonubi, 2016). Anand (2006) found that, inability to control personal behavior
such as Emotions culturally seen in facial expression and recognize those behavioral emotional cues from others
might result to disastrous outcome in the working areas.
Ijaz (2011) found that poor engagement to OCB harm organization or people in the work place. Poor school
examination performance, Low enrolment and massive transfers in learning institution are an indication or signs of
poor school growth and ineffective.
Visser; Muchimuti (2013); Lawis (2011) in their studies found that facial expression control internal
communication and influence a firm’s performance. However Ijaz (2011); Marziel (2012) in their study of 131
teachers

of both secondary and primary schools showed that the best predictor of organizational citizenship

behavior was interactive justice. Common mode of communication used in learning institutions is through face to
face between teachers and the students. The mode is applied from Baby class to University education level.
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Effectiveness of communication through this mode is a key role to determine the efficiency in passing message from
teachers to students. Study of facial expression in schools is of great importance.
The past literature has not cited any study showing the relationship in School Principal’s facial expression,
Organization citizenship behavior and Schools’ performance in learning institution, which this study is addressing.
Besides, the covered literature has indicated that, Facial Expression and Organization Citizenship Behavior
separately influence organization productivity or performance.
However, the literature fails to indicate how the variables are linked or work as joint to influence or strengthen
Performance. In addition, no literature cited addressing the study of facial expression in African. However, culture
differs from one country to another and from a continent to a continent. This study addressed those gaps by
responding to the question. What is the role Organization Citizenship Behavior in the relationship between
Principal’s Facial Expression and Secondary School Performance in Nairobi City County?

3. RESEARCH OBJECTIVE
The objective of the study was to establish the moderating effect of Organization Citizenship Behavior in the
relationship between Principal Facial Expression and Secondary School Performance Nairobi City County.

4. LITERATURE REVIEW
The metacognition patterns of communication affects work behavior decisions, behavior and performance. State
of leader facial expression display affects subordinates’ facial or emotion display and thus trigger or shows some
certainty in their behaviors. Visser (2013) tested leader emotional facial expression on different followers. She found
that, leader who displayed positive facial expression to their followers, made them to be creative in performance,
whereas leaders who displayed negative facial expression enhanced followers’ analytical performance. Her finding
showed that when a leader maintained positive facial expression, creative tasks performance improved by 11% while
analytical performance suffered.
However, when the leader displayed negative expression, the creativity levels reduced, while analytical ability
increased by 23%. Facial expression is a resource based valuable, interchangeable resource that a firm would use to
have advantage of the competitor to improve performance.
Organizational Citizenship Behavior has influenced organization performance, Organ (1988). Podsakoff (2006)
studied insurance agency and concluded that OCB elements of respecting organization rules and regulations,
tolerating organization hardship influenced marketing in the company. Further study on paper mills industry,
element of altruism was associated with improvement of quality in the product. Civic Virtue and helping behavior
improved teamwork in sales. Further study concluded that there are a relationship between OCB, Company profits
and growth of the Organization.
Podsakoff, MacKenzie, and Fetter (2000) carried out studies in many companies to investigate the relationship
between OCB and overall managerial operations. Eight from the ten studies, found out that OCB had a high score
in contribution to managerial evaluation. Altruism or helping behavior was found to have the most effective element
of OCB company managerial result. Podsakoff (2006) did another study to examine the application of OCBs during
reward allocation and interview. He found that the candidate who accepted to apply the element of altruism during
the interview section got high rewarding with a job than those who showed to have no reflection to the use of OCB.
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Figure-1. Conceptual work model.

5. HYPOTHESIS
H1: Citizenship Behavior moderates the relationship between Principal’s Facial Expression and Performance of Secondary
Schools in Nairobi City County.

6. RESEARCH METHODOLOGY
The study employed positivism philosophy, descriptive and cross-sectional survey research design. The
targeted population comprised 55 public County and sub County secondary schools in Nairobi City County
obtained from the Teachers Service commission. Proportional to size Probability sampling design was used which
produced a sample of 278 out of 916 teachers at a confidence level of 95% and a margin error of 5%. Simple random
technique was used to select the sample from a list of teachers in each school. Primary data was used to measure
Principal’s facial expression, Organization Citizenship Behavior and student enrolment. Secondary data was used to
measure KCSE performance. Cronbach’s alpha reliability coefficients for facial expression, Organization
Citizenships Behavior and school performance were 0.826, 0.851and 0.765 respectively and all were reliable.
Validity Test covered human resource management competent opinions which ensured that the questionnaire
covered all the study variables and the theoretical dimensions emerged as conceptualized (Ogwango, 2012). Besides,
7 randomly selected schools were used for piloting test.
For Normality test, Skewness had a Van index smaller than an absolute value 3 and kurtosis less than 7.0,
(Cununghan, Byrne, Bobocel, & Rupp, 2008). Facial Expression was operationalized as Happiness, Interesting,
Surprise, Anger, Fear, Sadness and Disgust. School enrolment was measured by the teachers’ perception in student
increment in a period of three years. Organization Citizenship Behavior was operationalized as helping behaviors,
both directed within or outside of the organization, Reflects the genuine acceptance and adherence to workplace
rules regulations and procedures. Recognizing people by sign of greeting, knowing personal names, getting
involved in organization activities like clubs or games. A five likert scale ranging from 1‘strongly disagree’ and 5
‘strongly agree’ was used to collect the primary data. Data was collected using survey method and analyzed using
step by step method. Tables were used to report the data.
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7. FINDING
Table-1. Stepwise regression results for the effect of organization citizenship behavior on the relationship between principal’s facial
expression and secondary school performance.

Model
1
2
3
1
2
3

R
.306
.307
.389

Model
Regression
Residual
Total
Regression
Residual
Total
Regression
Residual
Total

Model Summary
Adjusted R Square
Std. Error of the Estimate
.071
.6943769
.048
.7029430
.085
.6892183
ANOVA
Sum of Squares
Df
Mean Square
F
Sig.
1.990
1
1.990
4.127
.049a
19.286
40
.482
21.276
41
2.005
2
1.002
2.029
.145b
19.271
39
.494
21.276
41
3.225
3
1.075
2.263
.097c
18.051
38
.475
21.276
41
R Square
.094
.094
.152

Model
1
2
3

(Constant)
Principal facial expression
(Constant)
Principal facial expression
Citizenship Behavior
(Constant)
Principal facial expression
Citizenship Behavior
PFE*OCB

Coefficients
Unstandardized
Coefficients
B
Std. Error
1.372
.581
.358
.176
1.193
1.176
.353
.181
.047
.266
-6.288
4.808
2.764
1.515
1.834
1.145
-.574
.358

Standardized
Coefficients
Beta
.306
.302
.027
2.359
1.063
-2.457

T

Sig.

2.364
2.031
1.014
1.954
.176
-1.308
1.825
1.602
-1.603

.023
.049
.317
.058
.861
.199
.076
.118
.117

8. CONCLUSION AND RECOMMENDATION
Principal’s facial expression and organization citizenship are independent variables. In joint effect they don’t
affect secondary schools’ performance in Nairobi City County. The variables do not strengthen each other and
therefore the students are not affected by the relationship between their teachers and principal. It was recommended
that, direct and separate research between principal facial expression, organization citizenship behavior and
secondary school performance should be done respectively. Further research on Facial Expression should be done
in different organization set up a part from learning institution.
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